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Effectively manage your 
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RedTeam Go Training

This session will walk you through how to leverage 
Subcontractor Portals in construction management 
software from both the GC and vendor perspective. 
Walk away with tips and best practices on how to best 
manage your vendor relationships using the tools that 
construction technology provides.



You’ll learn best practices for how to create subcontracts with your vendors using a 
collaborative subcontractor vendor portal to save time and create efficiencies

You’ll learn how to save time and avoid clerical errors throughout a construction 
project by implementing effective vendor management tools 

Session learning objectives
After attending this session, you will…

1

2

3

You’ll understand the bid invitation process form the vendor and GC side to better 
enable a successful vendor relationship process

Effectively manage your subcontractor relationships with construction software

4 You’ll learn how to best manage vendor tasks for submittals, RFIs, punch and more to 
save time and stay on schedule



About me
Eileen Ewashko

Eileen spent over 13 years as a Project Manager working for a Specialty 

Contractor in the state of Florida. During that time, one of her duties 

included working with General Contractors to ensure jobsite readiness 

prior to her company mobilizing to the site. Eileen now serves as an 

Implementation Specialist at RedTeam. She passionately supports clients 

in efficiently implementing new software, advocating for smarter work 

methods.

Implementation Specialist

Construction is one of the world's most challenging industries. We get it, 

because we've been there. RedTeam understands what success looks like 

every step of the way. That's why we're focused on the entire project team 

from the office to the field. Your job will never be easy, but having maximum 

control over schedules, safety, quality and cost makes the day-to-day run 

better and more smoothly than ever before.

About RedTeam



● Remote communication

● Documentation

● Change management

What communication hurdles  
do you come across when 
dealing with others outside of  
your organization? 

Effectively manage your 
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These benefits contribute to a smoother workflow, reduced 
errors, and a more collaborative environment between contractors and 
subcontractors.

Effectively manage your 
subcontractor relationships with 

construction software

● Improved communication

● Enhanced document management

● Efficient resource Allocation

● Risk management

● Accurate project tracking

● Valuable performance evaluation

● Stronger relationships with clients

Benefits of the RedTeam Go 
Subcontractor Portal 



Session learning objectives
Recap: today you have learned…

Effectively manage your subcontractor relationships with construction software

Best practices for how to create subcontracts with your vendors using a collaborative subcontractor 
vendor portal to save time and create efficiencies

How to save time and avoid clerical errors throughout a construction project by implementing 
effective vendor management tools 

1

2

3

The bid invitation process form the vendor and GC side to better enable a successful vendor 
relationship process

4 How to best manage vendor tasks for submittals, RFIs, punch and more to save time and stay on 
schedule



Eileen Ewashko

Implementation Specialist I

www.linkedin.com/in/eileen-e 

Questions?

Thank You!

eewashko@redteam.com 

Survey

http://www.linkedin.com/in/eileen-e
mailto:eewashko@redteam.com

